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Agenda.

Who we are - Company Profile

« Complete Design
e Full Responsibility
 Design Guarantee

Our Services
e Preliminary Design
* Detalled Design
* Project Management

* Project Management of Special Equipment
« Commissioning Management

Our Team

Our Certificate
Our Clients
Reference Projects
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Our Services:
Preliminary Design
Detailed Design
Project Management
Project Management
of Special Equipment

Complete Design of

the Project Design

Guarantee IBLS possesses
extensive

experience in
Industrial
Buildings,
Logistics Centers
& Logistics
Villages Design,
which has been
transformed into
areliable
methodology for
the Investment
Projects of our
clients.

Assumption of Full
Responsibility
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has acquired extensive experience in Industrial Buildings, Logistics

Centers & Logistics Vilages Design, which has been transformed into a
rellable methodology for the Investment Projects of our clients.

can provide Complete Solutions for the Design, Procurement and
Project Management of Logistics & Industrial Development Projects.

IBLS has built long term relationships with key Clients, through Experience,
Skill, Team work.

We have recently completed projects in South Europe, Qatar & Saudi
Arabia

Concerning Logistics Warehouses
Logistics Villages

Industrial Buildings

Commercial Buildings
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possesses the methodology and experience for the design and the
Installation / construction of food processing facilities:

Fruit & Vegetable Dairy Poultry Meat

Fish Bakery Juice Logistics
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possesses the methodology and experience for the design and the
Installation / construction of special facilities.

Logistics Automation Production Lines Industrial Refrigeration

Systems in Food Industries Systems HVAC Systems
Slab on Grade, Super ESFR Systems

Flat Floors (Early Suppression, Fast Response Sprinklers) Special Equipment
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Requirement Analysis
Building Concept
Master Plan

o K B i

Activities & Equipment
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Complete Design of the Project

01.1 Requirement Analysis

The best possible understanding of the client’s needs, the systematic mapping of
the current and the anticipation of any future requirements, as well as the
incorporation of the works into the general context of modern technigues and
solutions constitute a presupposition for success:

Proper design takes place from the inside out; from the Product & SKU and the
current activities on the Production & Stock inside the building.

For this reason, IBLS begins each Project with the Diagnostic Study &
Requirement Analysis (Stock Data Organization & Analysis, Production &
Storage Calculation Model) to conclude on the proposed operational
arrangements and the Building Concepit.
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Complete Design of the Project

01.2 Building Concept

The building under design shall adapt to the current stock & production needs
and not vice versa. Such requirements relate to the following:

« Maximum Storage volume of building

=  Optimum flow of goods in the production process

=  Flexibllity of racking arrangement with variable aisle positions

= Size flexibllity of all functional areas (RL, Cross Docking Area, Added
Value Area)

°
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Complete Design of the Project

01.3 Master Plan

Design includes full utilization of available terrain and construction of the

project in phases, in order for a possible future plant expansion to be optimum
from a financial, technical and operational point of view.
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Complete Design of the Project

01.4 Activities & Equipment

Presentation and selection among the most up to date methods and equipment
In Logistics Center operation:

= Racks

= Material Handling Equipment

=  Automations Systems and

» Warehouse Management Systems & Activities

°
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Complete Design of the Project

01.4 Activities & Equipment

Presentation and selection among the most up to date methods and
equipment in Food Industries:

* Production Equipment
= Solid Waste Management Equipment
* Liquid Waste Management & Biological Treatment Equipment

°
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Proper design is accompanied by the assumption of responsibility for all
installation studies, along with budgeting and licensing of the project, as well
as construction supervision up to the delivery and operation of the project by

the client:

v' Responsibility Assumption by a single Manager regarding communication
with the client for all technical, economical and operational issues that

may arise

v Management Information System regarding administration and support of
the design, the communications protocol and quality assurance (QA/QC)
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Management Information System of IDIS
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Assumption of Full Responsibility
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Assumption of Full Responsibility

Management Information System of IDIS
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Assumption of Full Responsibility

Integrated level of Quality and Technical Project Management following the
Competence for all parts of the design: Detailled Design Process and
offering services that guarantee:

v Architectural & Civil Facilities v' Time Schedule Adherence

v' Special Equipment & Special v Administration Quality Control
Installations v Budget Management

v Industrial Refrigeration Systems v Site Administration

v Mechanical Installations & Networks v' Technical Management

v’ Electrical Installations

v' Energy Systems

v' Special Technical Services (3D -

Model Building Design, Bill of Material

Quantities, Building Permit etc.)

=0
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1019

certifies the technical
sufficiency of all designs up to
the amount of 3,000,000€ for
individual buildings, with the
ability to multiply this amount
In case of large investment
projects or Logistics Villages
upon the client’s request.

°
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Preliminary Design
Detailed Design

Project Management

Project Management of Special Equipment

°
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Preliminary Design

Diagnostic Study and Requirement Analysis aim to collect, organize, illustrate
and present all project requirements regarding the Building Structure, the
Electro-Mechanical Facilities, the Production Procedures, the Financial
Restraints and the phases of Design & Construction.

This section defines the contents of each stage of a project.

= Data Collection & Organization of Project Design Standards
= Diagnostic Study & Market Research for Special Equipment Installations
= Building Concept Analysis, Development & Presentation

= Building Composition (Drawings, Technical Specifications, Business Plan
Budget)

= |nstallation Approvals
= Business Technical Documentation
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Detailed Design

This section consists of Detailed Design, Project Supervision, Licensing, Budget
Creation, Tendering & Construction.

= Design (Excavation Works, Special Geological & Foundation Works,
Structural Frame Construction, Architectural Facllities, Passive Fire
Protection Installations, Floor & Equipment Installations, Office Layout
Material Installations)

= Special Equipment & Installations Design (Sighage Material Installations,
Office Equipment Installations, Production Equipment Installations,
Storage Management Equipment Installations, Railway Installations, Solid
and Liquid Waste Management Installations)

* [ndustrial Refrigeration Installation

= Mechanical Services & Networks Design
= Electrical Services Design

= Special Systems Design

= Renewable & Sustainable Energy Design
= Special Technical Design
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Project Management

This section consists of the client’s technical support with regard to the
project’s Execution Strategy, Technical Management & Construction
Supervision and Project Management.

* Project Tendering Process (Offers Evaluation, Contractors Negotiation,
Technical Contracts)

» Technical Management & Project Supervision (Construction Engineer
Reports, Project Calendar Data Base, Project Photo Gallery, As Build
Drawing, Safety Control)

= Project Management (General Administration, Communications & Issues
Protocol, Project Management Schedule, Quality Control Project,
Budget Management, Finance Program Management)

= Commissioning Management & Facility Maintenance Management

(General System Startup, Testing & Commissioning, Start Up, Staff
Selection & Training)
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Project Management of Special Equipment

* [ndustrial Refrigeration Systems (IBLS has accumulated experience In
large Industrial Refrigeration Plants at Refrigerated Storage Warehouses
and Industrial Buildings)

= Slab on Grade, Super - Flat Floors (IBLS possesses extensive experience in
planning, designing, supervising and managing industrial floor projects of
large Logistics Centers and Industries)

= ESFR (Early Suppression Fast Response) Fire Sprinkler Systems (ESFR
celling mounted sprinklers can be used in warehouses in place of in-rack
fire sprinkler systems predominately used for the protection of High - Piled
Storage. Storage arrangements may include palletized, solid pile, shelf,
bin box or rack storage of materials)
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Project Management of Special Equipment

Design of Slab on Grade for Industrial & Logistics Buildings
Ibls has designed more than 1,000,000 sgm of industrial floors...

Active Fire Protection Systems (ESFR, In Racks)
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Project Management of Special Equipment

Industrial Refrigeration Systems
Heating, Ventilation and Air Conditioning Systems

* |ndustrial Refrigeration & Air Conditioning

= Positive & Negative temperature Cold Rooms

* Ripening & Maturation Rooms for Bananas, Citrus Fruit
= Control Atmosphere Rooms

* Food & Drink Processing Refrigeration Fast Cooling, Chilling,
Blast Batch Freezing, IQF Freezing, Immersion Cooling & Freezing

» Refrigeration in Supermarkets

= Energy Management Systems associated to Refrigeration & Air
Conditioning (Heat Reclaim, Electrical Consumption)

= Refrigeration & Air Conditioning Automation
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Commissioning Management

The commissioning process formalizes review and integration of all project
expectations during planning, design, construction, and occupancy phases
through inspection, functional performance, testing and supervision of
operator training and record documentation.

» Ensures adherence to Health & Safety principles within the
facility

= Optimizes energy use. Specifically the HVAC systems are
adjusted to operate at optimum level reducing energy
waste

» Reduces Operating and Maintenance costs
» Ensures adequate O&M staff orientation and training
= |mproves installed building systems documentation

* Provides smooth integration of MEP services and delivers
the project according to the Owner’s requirements.

Our experience in Commissioning Services allows us to provide teams of high specialization that can be
integrated into existing organizations. IBLS have alliance partners providing LEED certification, and TAB
services in accordance with NEBB & CSA standards.
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Project Management of Special Equipment

DIVISION 41c PRODUCTION EQUIPMENT INSTALLATION

CRITICAL POINTS
Production Lines in the Detalled Design

°
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Production Lines in the Detailed Design

Production Lines in the Detailed Design
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Project Management of Special Equipment

DIVISION 03c FLOORS
CRITICAL POINTS

Floors in Hygienic areas

°
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Project Management of Special Equipment

DIVISION 22 PLUMBING
CRITICAL POINTS

Hygienic Removal of Poultry Processing By-products & Waste

°
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Project Management of Special Equipment

DIVISION 22 PLUMBING
CRITICAL POINTS

Hygienic Removal of Fruit & Vegetable Processing By-products & Waste

/\

“Limpantsis”
Fruit & Vegetable
Processing Plant

°
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Project Management of Special Equipment

DIVISION 23 HVAC

CRITICAL POINTS
Technical mezzanine above ceiling

In projects with extended MEP network, Technical mezzanine is
necessary because it offers:
= Accessibility to the whole MEP network.

* Increased Safety & Hygienic Compliance, due to separation
between MEP networks routing and processing areas

°
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Project Management of Special Equipment

DIVISION 23 HVAC

CRITICAL POINTS
Processing areas air-conditioning

In processing areas the installation of air-socks offers:
= Better air distribution.
= Low air speed, better comfort conditions
» Reduced noise levels

°
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45 Engineers for all specialties.

BOARD OF DIRECTORS
[I.Manolas, S.Nousia, C.Manolas]

.

CEO

[l.Manolas]

MANAGEMENT INFORMATION
[P.Alexopoulos]

LEGAL ADVISOR
[A.Kanelopoulos]

l 1

1

FINANCIAL COMMERCIAL & BUSINESS TECHNICAL & ISO

MANAGEMENT MANAGEMENT MANAGEMENT
[S.Nousia] [C.Manolas] [C.Monachos]
FINAL STUDY
COMMERCIAL

SECRETARIAT & MANAGEMENT PRELIMINARY STUDY FACILITY & MAINTENANCE CIVIL, ARCHITECTURAL, PROJECT I'_V'ANAFZEMENT
MANAGEMENT | MANAGEMENT STRUCTURAL S Taneost [0 Monachos]

[D.Tsapralis] _ [T.T_ollos] _ [P.Alexopoulos] [N.Tsikos] [N.Koutsia] [P.Vlachos] [V.Antoniou] [K.Tsakalakis]

[D.Bessas] [1.Berlis] [M.Kalliakmani] [P.Verikokos] [V.Antonatou] [M.Panagiotou] [G.Demerzidis]

[A.Kaltsas] MECHANICAL, ELECTRICAL,TEL. [P.Vlachos]
[S.Toggos] [V.Antoniou]
l I
v v
CIVIL, ARCHITECTURAL, CIVIL, ARCHITECTURAL,
STRUCTURAL STRUCTURAL
INDUSTRIAL REFRIGERATION

CIVIL ENG: [N.Koutsia]
ARCHIT.ENG: [F.Charla]
[D.Ploumpi]

MECHANICAL, ELECTRICAL,TEL.

[M.Panagiotou]
[A.Ntroumpali]

CIVIL ENG: [N.Tsikos] [N.Koutsia]
MECH ENG: [S.Toggos][P.Prasinos] ARCHIT.ENG: [V.Tsiama]

[A.Ntroumpali][S.Sgourellis ]

MECHANICAL, ELECTRICAL,TEL.

[V.Antoniou] [K.Sakelariou]
[G.Demertzidis]
[P.Kostaki] [M.Panagiotoul]
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Food Production Companies

TRADE & PROCESSING OF DRY NUTS & FRUIT — ALMANDA SA —4.400 sq m

= PACKAGING OF FRESH FRUIT & VEGETABLE — NEFELI FRUIT —4.500 sg m

= PACKAGING OF FRESH FRUIT & VEGETABLE — SPIGOS QUALITY FRUIT —4.000 sgq m
= TRADITIONAL GREEK PRODUCTS — AROSIS —3.800 sq m

= PACKAGING OF FRESH FRUIT & VEGETABLE — FRESCO — 4.000 sg m

= PACKAGING OF FRESH FRUIT & VEGETABLE — LIMPANTSIS — 6.000 sq m

= PACKAGING OF FRESH FRUIT & VEGETABLE — AGRICULTURAL COOPERATIVES OF PIGASOS —4.500 sq m
= SUPER MARKET PACKAGING & WAREHOUSE — CHALKIADAKIS — 3.000 sg m

= SUPER MARKET PACKAGING & WAREHOUSE — PSILORITIS—10.000 sgq m

= PACKAGING OF AGRICULTURAL PRODUCTS — PASCHALIS KRETA SA — 6.000 sg m

= DAIRY PRODUCTION - EVGA —5.500 sq m (FACILITIES MAINTANCE)

= PRODUCTION UNIT OF DOUGH - EVOIKI ZYMI SA GREECE — 7.900 sg m

= COMFITS PRODUCTION UNIT — DRAGEES HATZIYIANNAKIS SA —5.000 sg m

= BAKERY PRODUCTS - PAPADOPOULOS SA — 5.000 sq m (FACILITIES MAINTANCE)
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FOOD PROCESSING ACTIVITIES

FRUIT & VEGETABLE

Packaging and Warehousing
Banana ripening rooms
Grape rooms

Citrus rooms

‘_9 &

KRETA
I\:[MHANF_[‘IEHE A‘E- PASKALIS AINiINI A L)
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FOOD PROCESSING ACTIVITIES

FRUIT & VEGETABLE

Ready to eat / 4eme gamme

‘_9 - )

KRETA
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FOOD PROCESSING ACTIVITIES

DAIRY INDUSTRY

IBLS and its collaborator
Aktinaplan provide
engineering solutions for
complex process appli-

cations N Dairy
& Beverages industry
sector.

We provide  turnkey
automation appli-
cations, instrumentation
& modular process
machinery, representing
the most awarded
brandes.
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FOOD PROCESSING ACTIVITIES

MEAT & POULTRY

Poultry

Meat
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FOOD PROCESSING ACTIVITIES

BAKERY - PASTRY

O

HATZIYIANNAKIS

_ IBLS Brand Identity | Reference Copyrights © , All Rights Reserved. IBLS International Logistics Consultant | p. 48




PRODUCTION UNIT OF DOUGH, EVOIKI ZYMI SA GREECE : 7.900 m2 (ATHENS 2010)

PROJECT BUDGET: 7.500.000 €
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COMFITS PRODUCTION UNIT, DRAGEES HATZIYIANNAKIS SA : 5.000 m2 (ATHENS 2014]

PROJECT BUDGET: 7.900.000 €
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CONTROLLED TEMPERATURE LOGISTICS CENTER FOR VEGETABLES : 8.500 m2 (ATHENS 2013)

FRESHLAND S.A. PROJECT BUDGET: 14.900.000 €

/ 030 \%
.I%l EiE= reass HHHEHBFHRF-
= = —= = o = = = = —H —— = = = = o =
{5 7
2 ETEE S iEiE
5 EE
= HE
oul 158 o ® ® ® ® ® ® ®
e iEiE
> il EE == o Rl == g ==
| g k- @
@ FEE et < = = = -
— E i e o I ] = L] ] = 1) L = T !
® [T
: S
||
s ﬂ&)
L mn | .
- }
_————————————————— = = p=———————— I
3- |
— u
I R
1
4t Y| E
o o o] '
® A
0 / ®| e
I El
o -

_ IBLS Brand Identity | Reference Copyrights © , All Rights Reserved. IBLS International Logistics Consultant | p. 51



CONTROLLED TEMPERATURE STORAGE & PACKAGING, NEFELI FRUIT : 3.500 m2 (ATHENS 2014)

PROJECT BUDGET: 5.600.000 €
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INDUSTRIAL BAKERY REFERENCES

DESIGN & PROJECT MANAGEMENT OF NEW PLANT AT CHANIA - EVOIKI ZIMI : 7.900 m2

Ibls SERVICES:

1. Requirement Analysis

2. Full Design of New Plant at Chania

3. Project Management of New Plant at Chania
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INDUSTRIAL BAKERY REFERENCES

DESIGN & PROJECT MANAGEMENT OF NEW PLANT AT CHANIA - EVOIKI ZIMI : 7.900 m2
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Logistics & Supply Chain

LOGISTICS PARK BOU FSILA - ALI BIN ALI - 155.000 sg m

= LOGISTICS PARK AT SOHAR FREE ZONE - WPL —-60.000 sq m

= COLD STORAGE PROJECT - LOYALTY BUSINESS DEVELOPMENT & INVESTMENT — 25.000 sq m
= STORAGE FACILITY AT ST. NO.2 - GULF WAREHOUSING COMPANY — 3.000 sq m

= PHARMACEUTICAL & DISTRIBUTION WAREHOUSE IN RIYADH - AL DAWAA - 30.000 sgq m

= PHARMACEUTICAL & DISTRIBUTION WAREHOUSE IN JEDDAH - AL DAWAA - 45.000 sq m

= WAREHOUSE PARK AT KAEC - KING ABDULLAH ECONOMIC CITY INDUSTRIAL VALLEY — WPL —49.000 sgq m
= LOGISTICS CENTER SHK AW-LP-A-054 — KHALID SHAREEF AL-EMADI Co —20.000 sg m

= LOGISTICS VILLAGE IN ATHENS - TRANSCOMBI EXPRESS — 100.000 sgq m

= LOGISTICS VILLAGE- PROLOGIS — 200.000 sg m

= LOGISTICS CENTER - OMEGA —11.000 sq m

= LOGISTICS CENTER - TOYOTA MATERIAL HANDLING GREECE —4.000 sg m

= LOGISTICS CENTER — FRESCO — 12.000 sq m

= LOGISTICS CENTER —SCONDO MARKER-4.000 sg m

= LOGISTICS CENTER — F&B CASH&CARRY — 5.000 sq m

= LOGISTICS CENTER — CHOROCOM ATE- 25.000 sq m

= LOGISTICS CENTER — KUEHNE + NAGEL S.A —16.000 sg m
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LOGISTICS PARK BOU FSILA : 155.000 m?

ALI BIN ALI (2016-17) - POJECT BUDGET: 650.000.000 QR
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COLD STORAGE PROJECT : 25.000 m2

LOYALTY BUSINESS DEVELOPMENT & INVESTMENT(2016-17) - PROJECT BUDGET: 90.000.000 QR

p.57
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STORAGE FACILITY AT ST. NO. 2. : 3.000 m2

GULF WAREHOUSING COMPANY (2016) - PROJECT BUDGET: 10.000.000 QR
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PHARMACEUTICAL & DISTRIBUTION WAREHOUSE IN RIYADH : 35.000 m2

AL DAWAA (2016-18) - PROJECT BUDGET: 200.000.000 SAR
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PHARMACEUTICAL & DISTRIBUTION WAREHOUSE IN JEDDAH : 45.000 m2

AL DAWAA (2017) - PROJECT BUDGET: 240.000.000 SAR
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WAREHOUSE PARK AT KAEC - KING ABDULLAH ECONOMIC CITY INDUSTRIAL VALLEY

(2016-17) 49.000 m2 / Project Budget : 65.000.000 SAR

_ IBLS Brand Identity | Reference Copyrights © , All Rights Reserved. IBLS International Logistics Consultant | p. 61



LOGISTICS VILLAGE IN ATHENS: 100.000 m2

TRANSCOMBI EXPRESS (2013) - PROJECT BUDGET: 38.000.000 €
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LOGISTICS VILLAGE: 200.000 m2 - PROLOGIS (ATHENS 2008)

PROJECT BUDGET: 120.000.000 €
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LOGISTICS CENTER: 10.000 m2 - FRESCO (ATHENS 2008)

PROJECT BUDGET: 9.500.000 €

Warehouse Fruit Cold Store & ready to eat vegetable (Chilled)
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LOGISTICS CENTER: 10.000 m2 - FRESCO (ATHENS 2008)

PROJECT BUDGET: 9.500.000 €

Warehouse Fruit Cold Store & ready to eat
vegetable (Chilled)
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LOGISTICS CENTER: 10.700 m2 - OMEGA (THESSAL. 2008)

PROJECT BUDGET: 7.000.000 €

Warehouse dry cargo h=14m

°
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LOGISTICS CENTER: 10.700 m2 - OMEGA (THESSAL. 2008)

PROJECT BUDGET: 7.000.000 €
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LOGISTICS CENTER TOYOTA MATERIAL HANDLING GREECE : 3.850 m2 (ATHENS 2009)

PROJECT BUDGET: 3.500.000 €
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Industrial & Logistics Consultant

HEADQUARTERS : Evrou 4 - PC 111 47 - Galatsi Athens, Greece,

Tel: +30 210 29 34 140 / Fax: +30 210 21 31 145 / Email: info@ibls.ar / Web: www.ibls.qr

BRANCH QATAR : Doha / Al Mana Bus. Tower 9th Floor , Office No.9B / C-Ring Road

Tel: +974 6621 8949/ Fax: +974 4436 5958

BRANCH KSA : Riyadh / P.O.Box 51493, Riyadh 11553, Exit 9, Northern Ring Rd. Granada Alsharquiya,

Tel: +966 5950 28226

Jeddah / P.O.Box 15852, Alrewais District, Samsung “Al-Matbuly” Office Building, 4th floor, office 402,

Tel: +966 5950 28226

Dammam / P.O.Box 3953, Al Khobar 31952- Al Khalidiyah,
Tel: +966 5950 28226

BRANCH UAE : Dubai / P.O. Box 126054, Rakia Amenity Bus. Tower 1 - RAK FZ, Office T211F-3C

Tel: +971 5610 48531

[
For more information please write to us at: info@ibls.gr www.ibls.gr
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